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Tagline: Tap. Connect. Grow.

Headquarters: Plano, TX < Website: xpisolutions.com « Contact: hello@xpisolutions.com ¢
Founded: 2020

1) Executive Summary

XPI Solutions serves as a comprehensive digital partner for small and midsize enterprises that
seek to achieve results comparable to those of larger organizations without the accompanying
complexities. We specialize in designing websites that are optimized for conversions, providing
dependable hosting and maintenance services, implementing effective search engine
optimization strategies, and establishing paid growth initiatives. Furthermore, we offer our
proprietary XPI Smart Card and XPI Vault membership systems to enhance customer retention
and maximize lifetime value..

We win by moving fast, reducing complexity, and shipping assets that produce measurable
revenue: fewer tools, tighter workflows, and assets your team can actually use.

Core Outcomes: faster launch cycles, lower CAC, higher conversion, higher retention.

2) Our Edge

e Smart Card — Vault Flywheel: NFC/QR XPI Smart Card unlocks the XPI
Vault—exclusive perks and offers that make customers stick. It's a built-in retention moat
for any business.

e All-in-One Delivery: Sites, hosting, maintenance, SEO, payments, booking, brand
assets—shipped as a clean package.

e Automation-first: Internal builders like XPI Pro Builder™ and XPI Asset
Auto-Builder™ accelerate copy, creative, and routine ops.

e ROI Accountability: Every deliverable must have a clear metric; we don't do vanity
projects.




3) Solutions & Services (A-2)

Websites
High-performance WordPress/Elementor builds with CRO-driven UX, schema, and speed
budgets (Core Web Vitals). Multi-page or landing-page funnels ready for paid traffic.

Hosting
Managed hosting with daily backups, uptime monitoring, SSL, DDoS mitigation, staging, and
rollback discipline.

Maintenance
Security patching, plugin governance, uptime checks, QA sweeps, performance tuning, and
change logs.

SEO
Technical audits, on-page sprints, internal linking, content roadmaps, local SEO (GBP), citation
cleanup, review velocity programs.

Digital Marketing
Social content systems, paid search/social, review generation, email/SMS flows, offer
calendars.

Ul/ux
Wireframes, component libraries, accessibility (WCAG), design tokens, and flow mapping to
reduce friction and increase completions.

Logos & Brand Systems
Rapid brand kits, type & color systems, lockups, usage guidelines, and asset packs for staff &
vendors.

Payment Portals
Stripe/Zeffy integration, recurring plans, donation pages, invoicing, and secure checkout flows.

Booking & Calendars
Square/Calendly/Google Calendar integrations with automated confirmations, reminders, and
follow-ups.

Domains & DNS
Procurement, DNS hardening, subdomain strategy, and domain/SSL lifecycle management.

App Development
Scoped MVPs and internal tools; forms, portals, dashboards, and light mobile experiences tied
to business outcomes.



XPI Smart Card
NFC/QR digital card that routes to your dynamic profile, links, offers, forms, and payments.
Zero-friction lead capture and instant shareability.

XPI Vault
Invite-only perks hub for clients and teams (travel, dining, entertainment, gyms, etc.). The
retention engine that converts one-time buyers into members.

XPI Ascend™ (Affiliates)
Tiered partner program to drive referrals with clear governance, training, and tracking.

4) Industries We Serve

e Childcare & Education: parent portals, payment links, enroliment funnels, staff hiring
flows.

e Barbers/Beauty: booking + deposits, service menus, memberships, upsells, review
boosters.

e Home & Facility Services: Commercial cleaning, power washing, trades—Ilead funnels
with route optimization.

e Insurance & Financial Services: quote forms, scheduling, compliant content blocks,
gated resources.
Real Estate: listings, lead routing, open-house capture, lender/agent co-marketing.
Fitness & Gyms: plans, class schedules, trainer bios, trials, member referrals.
Nonprofits & Ministries: donation funnels, event ticketing, volunteer ops, sponsor
decks.

5) Flagship System: Smart Card — Vault

How it works:

1. Client taps/scans your Smart Card.

2. They land on a dynamic profile: CTA (Call/Book/Pay), links, forms, and exclusive Vault
invite.

3. Vault perks transform clients into members and encourage their continued
loyalty..

4. You get contact data, follow-ups, and retention compounding over time.

Why it matters: it's plug-and-play loyalty. No points. No cardboard punch cards. Real-world
perks + digital flows.



6) Delivery Process

Discovery (Week 0): Goals, ICP, offers, inventory of assets.

Blueprint (Week 1): sitemap, wireframes, copy map, integrations, KPIs.

Build (Weeks 2-3): dev, content, QA, performance, accessibility.

Go-Live (Week 4): DNS cutover, monitoring, fallback plan.

Scale (Month 2+): SEO/content sprints, paid tests, Smart Card rollouts, Vault adoption,
analytics reviews.
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7) KPIs We Track

Time-to-Launch (TTL)

Speed Index & CWYV pass rate

Conversion Rate (site — lead — sale)

Cost per Lead / Cost per Acquisition

Review velocity & average rating

Membership attach rate (Smart Card — Vault)
Retention & LTV growth

8) Representative Work (Selections)

Note: client names and links available on request or NDA.

e Childcare Centers (Coalition): 8—page sites with enrollment funnels, payment links,
and parent resources; consistent brand systems across 50+ centers.

e Commercial Cleaning: lead gen funnel with service menus, estimate forms, and CRM
routing; +reviews via QR prompts.

e Insurance Brokerage: benefits microsite, quote intake, booking, and compliance-ready
content blocks.

e Ministry/Nonprofit: donation portal, event pages, sponsor deck, and volunteer
onboarding.

9) Tech & Compliance



Stack: WordPress/Elementor, Tailwind/SCSS, Stripe/Zeffy, Google Suite,
Square/Calendly, Zapier/n8n, Cloudinary, GA4, Tag Manager.

Security: SSL, 2FA, least-privilege access, backups, logging, and update discipline.
Accessibility: WCAG-aligned design; alt text, color contrast, keyboard nav, ARIA.
Data: consent-first forms, PIl minimization, retention policies.

10) Engagement Models

Project-Based: Fixed scope, fixed deliverables, clear milestones.

Managed Service: Hosting + maintenance + SEO/content sprints.

Growth Retainer: Cross-functional team on tap for ops, funnels, ads, and creative.
Affiliate (XPl Ascend™): Structured referrals with training and governance.

11) Differentiators

Retention Engine: Smart Card + Vault = sticky customers and recurring revenue.
SMB-First Pricing: Enterprise polish sized for owner-operators.

Speed with Control: Rapid delivery without sacrificing governance.

Playbooks, Not Guesswork: Proven templates for childcare, barbers/beauty, trades,
fitness, nonprofits, and more.

12) Team & Leadership

Product & Delivery: Web, brand, and growth specialists with sector playbooks.
Benefits & Partnerships: Access to best-in-class perk networks supporting Vault.
Affiliate Enablement: Training, scripts, and performance dashboards.

13) Onboarding Checklist

Brand kit (logo files, colors, fonts)

Domain/DNS access or registrar login

Page list + top CTAs (Call, Book, Pay, Apply, Donate)
Payment processor (Stripe/Zeffy) & booking tool selection
Copy & image inventory (or request XPI content package)



Review links + prior testimonials

14) Next Steps
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Discovery Call (30 min): objectives, audience, offers, budget range.
Proposal: scope, timeline, deliverables, KPI plan.

Kickoff: Access, assets, milestone calendar.

Launch & Scale: measure, iterate, and accelerate.

Let’s build something that earns.
Email: hello@xpisolutions.com
Web: xpisolutions.com

+ Core Digital Services

Websites — Conversion-driven WordPress/Elementor builds, landing funnels, childcare
portals, and business microsites.

Hosting — Managed hosting with daily backups, SSL, uptime monitoring, and DDoS
protection.

Maintenance — Regular updates, plugin governance, security hardening, QA sweeps,
and performance tuning.

SEO — Technical audits, on-page optimization, keyword/content strategies, Google
Business Profile (GBP) management, and review velocity systems.

Digital Marketing — Paid ads, social campaigns, email/SMS funnels, review
generation, and offer calendars.

UI/UX Design — Wireframes, user flows, accessibility compliance, and friction-reduction
design.

+ Brand & Business Assets



e Logos & Brand Systems — Rapid brand kits, typography, color palettes, guidelines,
and usage assets.

e Payment Portals — Stripe/Zeffy integration, donation funnels, recurring billing, secure
checkout systems.

e Booking & Calendars — Square/Calendly/Google integrations with auto-reminders and
follow-ups.

e Domains & DNS — Procurement, DNS hardening, SSL lifecycle management.

Flagship Products

e XPI Smart Card — NFC/QR digital business card with instant contact sharing,
booking/payment links, and lead capture.

e XPI Vault — Exclusive perk membership hub (travel, dining, gyms, luxury perks) tied to
Smart Card usage; works as both a client loyalty tool and employee benefit.

e XPI Ascend™ — Multi-tier affiliate program with governance, training, scripts, and
commission dashboards.

Technology & Automation
e XPI Pro Builder™ — Al-assisted website and funnel builder for rapid launch cycles.

o XPI Asset Auto-Builder™ — Automated marketing asset generator (logos, PDFs,
proposals, portfolios).

e C.R.O.W.N. Engine™ — Proprietary automation: Create — Render — Optimize — Write
— Navigate for asset and proposal production.

e Custom App Development — Lightweight apps, dashboards, portals, and workflow
tools tied to KPIs.




¢ Industries Served

Childcare & Education

Barbershops & Beauty

e Home & Facility Services (cleaning, trades, power washing)
e Insurance & Financial Services

e Real Estate & Property Management

e Fitness & Gyms

e Nonprofits & Ministries

In short: XPI delivers the full digital stack (web, hosting, marketing, automation) plus
our exclusive Smart Card — Vault retention engine.
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